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MN LICA BOARD MEETING 
WILL BE HELD 

JUNE 13, 2024, 6:00 PM 
BEST WESTERN PLUS  

NEW ULM, MN 

As another page in the calendar turns, 
so does some of the work that we do. 
We all have spring projects wrapping up. 
 
Mother nature has been no different to 
the start of this year as in a years past. 
Moisture is typically a key ingredient to 
all of our businesses. Whether it’s too 
much, not enough, or just right, as  
Goldilocks would say. 
 
We push our machines, suppliers, and 
even on the sun back in the sky for just 
one more hour each day. 
 
As I sit here this Memorial Day morning 
writing this, my thoughts are full of  
loved ones who are hurting, and ones 
that are no longer with us today. To all  
of those who are serving and who have 
served our country. To all of you Thank 
You!!  You’re all are in my thoughts and 
prayers. 
 
Best Regards, 
 
MnLica President Dallas Loken   

 

A DAD JOKE! 
 

What does a baby computer  
call his father? 

 
DATA 
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NATIONAL SUMMER MEETING THIS JULY. CHECK OUT THE AGENDA BELOW. MORE  
INFORMATION AND REGISTRATION FOR THE MEETING AND TOURS CAN BE FOUND 
BY SCANNING THE QR CODE AT THE BOTTOM OR GO TO WWW.LICANATIONAL.ORG 
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UFG & PRINS DONATE TO  
MN LICA EDUCATION 

 
In April, MN LICA a�ended the UFG State 
LICA Insurance Program Annual Mee�ng 
near the United Fire Group’s headquarters 
in Cedar Rapids, IA. 
 
The annual mee�ng hosted by UFG and 
Prins, Ins., is an opportunity every year for 
LICA chapters involved in the UFG State 
LICA Insurance Program to receive pro-
gram updates, procedural changes, risk 
management educa�on opportuni�es, le-
gal trends and claims’ trends.  
 
This year the dona�on was $8,523.17 
which will be used to support educa�onal 
endeavors consistent with risk manage-
ment furthering the success of the State 
LICA Insurance Program 
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Pictured:  Dee Larson, Jenny Breberg, Chris Brauer (Region IV  VP),  
Nordis Estrem, Stuart & Renee Frazeur, Joyce Johns and Don Loken 

LICA LEADERSHIP PANEL 
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OLD TIMER’S PERSPECTIVE: 
“BID” MEANS BADLY INSTALLED DRAINAGE 
 
Fellow LICA Contractors: Over the years I’ve had discussions with many of you concerning competitors 
“cutting prices” in quotes to farmers who ask for a “bid’ to drain a field. Yes, lowball quotes are frustrating, 
but, as a fellow professional, I’d like to share my approach to handling a bid request from a customer. 
Let's envision a scenario: a farmer seeks a bid for tiling a 40-acre field with minimal grading, spaced every 
30 feet. In my estimates, I consistently quote $50 higher per acre than the competition. However, it's im-
portant to clarify with the customer from the outset that what I provide is an estimate, not a bid. Why? 
Because I define "bid" as BADLY INSTALLED DRAINAGE since it often implies compromises in quality, 
favoring the cheapest option over lasting effectiveness. 
Mr. Farmer, consider this: I could easily reduce costs upfront by downsizing mains from 10 inches, 8 inch-
es, and 6 inches to just 8 inches and 6 inches, saving $700. Nice savings, but you’ll regret when the mains 
cannot carry enough when we get a large rain 2 days in a row and water ponds. Ponded water on your 
crop has been proven to reduce yield anywhere from 5 to 50%. Let’s assume 150 bushel corn per acre at a 
low price of $4; a minor 5% loss will cost you 7.5 bushel per acre for 40 acres equaling 300 bushels total. 
At $4 a bushel that would equal $1200 in only one year. We know all too well the consequences when inad-
equate drainage fails to manage heavy rainfall, resulting in flooded crops and diminished yields. It's not 
merely about immediate savings but safeguarding the long-term investment. Beware of costs not included in 
a bid. While some contractors may omit certain expenses to make their bids appear more appealing, I pre-
fer to include all necessary components like move in costs and connections upfront, ensuring there are no 
surprises down the line. My aim is always to deliver a final bill that's not only accurate but also lower than 
initially estimated. And let's not forget about headers. Research indicates that the last segment of a lateral 
line often underperforms. I’ve seen 
work that stops short 15’ of the field edge or header. 43 lines x 15 ft = 750’ which would save $450. While 
skipping this component might yield a $450 savings, it's a compromise I refuse to make, prioritizing quality 
and effectiveness above all else. As professionals affiliated with MLICA, we're committed to continuous 
improvement and adherence to industry standards. It's imperative that our customers remain informed, in-
cluding completing the requisite 1026 form with Farm Service to preempt any potential regulatory issues. 
In conclusion, while the term "bid" is best used for government, development projects, etc. where engi-
neered quantities and specs are closely watched, in our line of work, we must prioritize quality and integri-
ty above all else. I remind my employees regularly “if you can’t get something just right, let us know & 
we’ll all make it right; a buried mistake will only hurt our reputation.” Our reputation hinges on our ability 
to deliver excellence, and any mistakes must be rectified promptly to uphold our standards. Let's continue 
striving for excellence in all that we do. 
 
Mike Cook 
 
My Editor’s Note: Just the other day, while I was in conversation with Mike, he mentioned how he defines 
“BID” as Badly Installed Drainage, and it caught my attention. I thought it would be a great article to share 
some of his “old timer’s” perspective that he has gained as time has passed. While he doesn’t utilize this 
with every customer, it has helped him in his business over the years. I have confidence that all of you will 
benefit from Mike’s perspective. 

The article below was published in the Michigan LICA Newsletter. The author 
is Mike Cook who has been a long �me LICA member. He has served on the board 
at the state level, VP to Region 3 and is a Past President of Na�onal LICA.  
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MN LICA BOARD MEETING 
WILL BE HELD 

MARCH 14, 2024, 5:00 PM 
BEST WESTERN PLUS  

NEW ULM, MN 

As 2023 has ended and 2024 has begun we  
always seem to reflect on the past year.  How 
did we do? What could we have done better? A 
friend of mine Aaron passed away this past 
summer before he could harvest his crop.  
Aaron had a saying,  
“Don’t look back you are not going that way.” 
 

I think of him often and though we were not 
close friends, I think about his message. Start 
the day with a smile, some humor or maybe 
just a deep breath knowing everything will be 
fine. It’s amazing how infectious a smile, a posi-
tive attitude can be to those you surround. It’s 
important to look where we are going not  
always where we have been.  
 

Our patience gets tested every day. Whether it 
be, weather, equipment or staffing. Some of 
the best moments are teaching an employee a 
new task, or even when a plan comes together. 
I ask you to reflect on how you can help those 
around you? At the end of the day the ones 
that we help never realize what we are trying 
to do but they are in our thoughts. After all, 
their success is or success.  
 

I write these first paragraphs at the start of my 
presidency of MN LICA. We serve on this board 
to help everyone. If at anytime someone has 
thoughts or ideas my phone is always on. I 
hope this message find you well and safe trav-
els into 2024. 
Dallas Loken, MN LICA President 

Safety First!
Shortcuts

cut 
LIFE SHORT
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 Na�onal & State Conven�ons 
 State & Na�onal Scholarship 

Awards 
 Newsle�er Communica�on 
 Legisla�ve Representa�on - State & 

United State Legislature 
 Exchange of Ideas 
 Adver�sing 
 Friendship 
 Pride of Excellence 
 State & Na�onal Membership Direc-

tories 
 U 0f M Accredited Trainings 
 MSHA Accredited Trainings 
 Accredited First Aid & Adult CPR 

training 
 Access to Drug & Alcohol Tes�ng 

program 
 Access to a wide variety of Associ-

ate Members for equipment, sup-
plies & advice in all areas of busi-
ness 

 Custom OSHA Compliant Safety Pro-
gam 

 Representa�on on the USDA’S State 
Technical Commi�ees 

 Representa�on on the Environmen-
tal Issues Council 

 Na�onal LICA Contractor Magazine 
 
 

 LICA Safety Portal - Access to Safety 
Manuals specic to your business 

 Sunbelt Rentals Discount 
 Cooper Tire Program 
 Petrocon Commodi�es Program 
 Petrocon Cat Replacement Parts 

Program 
 Petrocon Piston & Piston Kits 
 Machinery Trader Member Benet 

Promo�on, buy & sell equipment: 
Inventory Mgmt System, Premium 
Hosted Website w/free Banner Ad-
ver�sing, Ecommerce Benet, Cur-
rency Benet 

 LICA Discount for CONEXPO Educa-
�on sessions 

 Business & Family Legacy Planning 
 MASA Medical Transport Solu�ons 
 Health Insurance Plan-World Ins. 
 Cleanre Discount 
 LICA Beef Benet 
 Busy Busy �me tracking - Discount 
 Big Switch Products - Discount 
 SpotCast: The Video S�cker 
 Space Pen 
 Big Iron Auc�ons - Benet 
 ADMC Membership Discount 
 Networking with other Contractors 
 Telema�csplus Benet 
 VIP Free Equipment Valua�ons 

LICA AND MN LICA BENEFITS 
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prinsco.com800.992.1725

We’ve got 
your back

We understand how hard you 
work during the tiling season, 

that's why we are out in the 
field with you, answering 

questions, finding solutions 
and making sure you have pipe 

when and where you need it. 
Dig deep, go hard and count 

on us to have your back.

Find a Sales Rep in your area
prinsco.com/agsales
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2023 AWARDS 
22002233  CCoonnttrraaccttoorr  ooff  tthhee  YYeeaarr  

DDeeee  AAnnnn  LLaarrssoonn,,  LLaannddssccaappee  GGaall  

Dee has been very active in MN LICA as 
well as National LICA. After graduating 
from University of MN Waseca and work-
ing for several other companies, she start-
ed her own landscaping business. She does 
the designing, bidding, as well as installing. 
She also handles all the bookkeeping and 
setting up jobs for the next year. She can 
operate a dozer, an excavator, skid loader 
and dump truck. She is truly a Hands on 
Boss. CONGRATULATION TO DEE ANN. 
 
(Below) 
Her mom Nordis excepted the award for her at the 
banquet.  
 

22002233  AAssssoocciiaattee  ooff  tthhee  YYeeaarr  
MMiikkee  KKlluucckk,,  WWAA  GGrroouupp  

  
  
  

Mike has only bee with MNLICA for a short 
time, but has gone above and beyond for this 
organization. Mike’s enthusiasm is truly  
Contagious. Mike is always willing to jump in 
and help as needed. Mike helped organize 
MNLICA’s participating and volunteering for 
the “Day of the Dozer” event which raises 
funds for Children’s Hospital.  Mike is  deter-
mined to  make sure everyone knows what 
LICA is about and why they would benefit from 
becoming a member.  CONGRATULATION!  

“Safety isn’t 
just a slogan, 
it’s a way of 

life.”

MnLICA NEWSLETTER Page 19 

19  

 

River Valley Pipe 
 1/8 pg 

Execu ve Director’s Report 
 
Congratula�ons to this year’s recipients of the MN LICA Scholarship. Addison Loken and Samuel Boe are 
both outstanding students and well deserving of  the Scholarship. Best of Luck to them both! 
 

Plans are coming together for the Annual Scholarship Fundraiser this fall. The tenta�ve date has been set 
for September 13th. As in the past the morning will start off with Spor�ng Clays followed by lunch and 
then to the golf course for a friendly round of 9-hole best ball.  You can register for one or both events.  
This would be a great opportunity to give your employees a well deserved FUN day. Complete details and 
registra�on forms will be mailed in August. So mark your calendars.  
 

In April I a�ended the Annual UFG & Prins Insurance mee�ng. This event highlights the insurance pro-
gram’s growth and performance metrics from the previous year, but also allows the State Execu�ve Direc-
tors a chance to meet the representa�ves, underwriters, managers and officers. A new development is 
the crea�on of the Construc�on Business Unit. John Tatum and Tyler Probasco will be the leads for this 
unit. This was created to be�er deal with their customers in the construc�on industry; YOU!  
 

Work has started on the 2025 Winter Conven�on. I encourage you to let me know what you want to see 
and hear about at your conven�on. This can be training, speakers  and topics you want to learn about. 
Just send me an email, text or call me.  
 

I will be a�ending the Na�onal Summer Mee�ng in Pi�sburgh, Pennsylvania. The agenda shows a great 
line up of tours, speakers and events. This is a great chance to meet your fellow LICA members.  Please 
check out the agenda on page 2 and scan the QR code or go to www.licana�onal.org. You will see the full 
list of events and tours. You can register for the event anD there is a link to the hotel registra�on infor-
ma�on.  
 

I hope everyone has had a great spring. Summer is here! Remember to have those safety mee�ngs with 
your employees. They are very important and do make a difference.  
 

Jennifer Breberg, Execu�ve Director 

“Safety  
isn’t just a 
slogan,  
it’s a way 
of life.” 
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TILE  
CUTTERS  
& PROBES

CUSTOM  
MARKING FLAGS

INTAKE COVERS
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Country Enterprises 
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KAHN TILE SUPPLY 
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2017 Board Member Meeting Attendance  
A = Absent   P = Present    C = Cancelled Meet 

Area/Director  Jan   Mar  June  Aug Dec 
 

Pres Doug Breberg P P      

VP Mike Lehmann P P      

Tres Scott Hutton P A      

Chrmn Karlen Nelson P P      

East Bruce Bucknell A A      

East Dan Estrem P P      

East Don Loken P A     

East Mark Olsen A P      

West Stu Frazeur P P      

West Brad Herickhoff P A      

West Steve Vis              P P     

West Justin Wildfeuer A A      

Retired Jim Walker P P      

Assc Shaun MickelsonP A      

Ex Dir Kevin Bakken P P      

Ex Dir Jeanie Bakken P P     

Prins Insurance/United Fire Half Page Ad 

Prinsco Quarter 
Page Ad 

Area/Director          Jan   March   June   Aug   Nov
	 P	 P	

	 P	 P

	 A	 P	

	 P	 A

	 P	 P

	 P	 A

	 P	 P

	 P	 A

	 P	 P

	 P	 P

	 P	 P

	 P	 P	

	 P	 A

	 A	 A

	 P	 P

2024 Board Member Meeting Attendance
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2024 Board Member Meeting Attendance 
  

A = Absent   P = Present    C = Cancelled Meet 
 

Area/Director  Jan Mar  June Aug Nov 
 

Pres Dallas Loken P P 

VP Jesse James P P 

Tres Mark Olsen A P 

Chrmn  Stu Frazeur P A 

Mark Morreim  P P 

Karlen Nelson  P A 

Everett Garlisch P P 

Brad Herickhoff P A 

Mike Lehmann  P P 

Doug Breberg  P P 

Dee Ann Larson P P 

Debra Olsen  P P 

Don Loken  P A 

Assc. Mike Kluck A A 

Ex Dir Jennifer Breberg P P 

NORTHLAND TRENCHING 
  
1/2 PAGE 
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COUNTRY ENTERPRISES 
QUARTER PAGE   

TITAN MACHINER  
1/4 PG 

 
 

MNLICA WEB--www.mnlica.org 
 

Check out the MNLICA web-site: 
Membership: Benefits: Applications: 

Directory & Map 
Scholarship Application: Ladies 

 Activities 
Newsletter Archive: Contact 

 Information 
Calendar of Events: Legislative Issues: 

 National LICA 
 

Check out Facebook:  https://
www.facebook.com/MNLICA/ 
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PRESIDENT 
Dallas Loken 
Loken Excavating & Drainage 
3695 Hoffman Dr. NW 
Owatonna, MN  55060 
 
VICE PRESIDENT 
Jesse James 
Steve James Excavating 
3835 Park Dr. NW 
Owatonna, MN  55060 
 
TREASURER 
Mark Olsen 
Big Woods Excavating LLC 
12825 190th Street East 
Nerstrand, MN 55053 
  
CHAIRMAN of the Board 
Stuart Frazeur 
Stu Frazeur Tiling 
Canby, MN  56220 
 
MNLICA  Executive Director 
Jennifer Breberg 
2570 130th Str 
Dawson, MN  56232 
mnlica2@gmail.com 
Phone: 320-226-6398 

OFFICERS   STATE DIRECTORS 

    
Mark Morreim   Karlen Nelson 
Morreim Drainage Inc.  Nelson Brothers Tiling LLC 
71610 263rd Street   43480 County Road 4 
Albert Lea, MN   Nicollet, MN  56074 
     
Everett Garlisch   Brad Herickhoff 
Eiden Farm Drainage   Ag Tech Drainage, LLC 
35127 746th Avenue   40536 US HWY 71 
St. James, MN    Sauk Center, MN  56378 
 
DeeAnn Larson   Michael Lehmann 
Landscape Gal LLC   Air-Row Surveying LLC. 
3343 Union Lake Trail   19184 State Hwy 22 
Northfield, MN  55057   Mankato, MN  56001 
 
Doug Breberg   Deb Olsen 
Larson Tiling, Inc   Big Woods Excavating, LLC 
812 Oak Street   12825  190th Street 
Dawson, MN  56232   Nerstrand, MN  55053 
 
Retired:    Associates  
Don Loken    Mike Kluck - USI 
Loken Excavating &  Drainage    
3695 Hoffman Drive NW 
Owatonna, MN  55060 
 

NATIONAL LICA 
3080 Ogden Avenue 
Suite 300 
Lisle, IL.  60532 
Phone: 630-548-1984 

 

2024 UPCOMING EVENTS MNLICA  
Web-site: www.mnlica.org  

 
June 13, 2024, MN LICA Board Meeting, 6:00 PM, New Ulm 

June 13 & 14, 2024 LICA Water Management Forum, Rensselaer, IN 
July 9th - 14th, 2024, National Summer Meeting, Pittsburgh, PA 

September 2024, Annual Sporting Clays & Golf Day, TBD 
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Land, the foundation of the nation,
the basis of all wealth,

the heritage of the wise, the thrifty and prudent,
the poor man’s joy and comfort,

the silent partner of man,
the producer of food, fiber and fuel,

the basis of factories,
the foundation of banks.

All that man builds is from the land.
We often take it for granted, or even abuse it,

and yet many unthinkingly and unknowingly pass the land by.
What man finally does with the land

will be the deciding factor in his survival.

MNLICA
2570 130th Street
Dawson, MN  56232

THE LICA CREED

Address Service Requested


